
Sprint Planning Meeting Minutes: 
Sprint 1 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 11:00 AM 
End time: 12:00 PM 
 
After discussion, the velocity of the team was estimated to be: 13-15 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: Development Environment Setup Guide (3 points) 
●​ User Story 2: Project Architecture Documentation (5 points) 
●​ User Story 3: Change Log Documentation (2 points) 
●​ User Story 4: UI Components Documentation (3 points) 
●​ User Story 5: Jetpack Compose Migration Report (2 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 3: Change Log Documentation 
○​ User Story 4: UI Component Documentation 

●​ Santiago Boscan 
○​ User Story 1: Development Environment Setup Guide 
○​ User Story 3: Change Log Documentation 

●​ Adolfo Cabrera 
○​ User Story 3: Change Log Documentation 
○​ User Story 5: Jetpack Compose Migration Report 

●​ Nicholas Juman 
○​ User Story 2: Project Architecture Documentation 
○​ User Story 3: Change Log Documentation 

●​ David Vasquez 
○​ User Story 2: Project Architecture Documentation 
○​ User Story 3: Change Log Documentation 

 



Sprint Planning Meeting Minutes: 
Sprint 2 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 5:30 PM 
End time: 6:30 PM 
 
After discussion, the velocity of the team was estimated to be: 13-15 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: Project Architecture Documentation (3 points) 
●​ User Story 2: UI Components Documentation (2 points) 
●​ User Story 3: Reusable UI Components Development (5 points) 
●​ User Story 4: iOS Development Documentation (2 points) 
●​ User Story 5: Flutter Conversion Report (3 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 1: Project Architecture Documentation 
○​ User Story 2: UI Component Documentation 

●​ Santiago Boscan 
○​ User Story 3: Reusable UI Components Development 

●​ Adolfo Cabrera 
○​ User Story 4: iOS Development Documentation 
○​ User Story 5: Flutter Conversion Report 

●​ Nicholas Juman 
○​ User Story 1: Project Architecture Documentation 
○​ User Story 2: UI Component Documentation 

●​ David Vasquez 
○​ User Story 4: iOS Development Documentation 
○​ User Story 5: Flutter Conversion Report 

 



Sprint Planning Meeting Minutes: 
Sprint 3 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 9:00 PM 
End time: 10:00 PM 
 
After discussion, the velocity of the team was estimated to be: 13-15 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: ViewModel Refactoring with Jetpack Compose (3 points) 
●​ User Story 2: Document Refactoring Changes (2 points) 
●​ User Story 3: Unit Testing for Refactored Code (2 points) 
●​ User Story 4: iOS Development Documentation (2 points) 
●​ User Story 5: Flutter Conversion Report (3 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 1: ViewModel Refactoring with Jetpack Compose  
○​ User Story 2: Document Refactoring Changes  

●​ Santiago Boscan 
○​ User Story 1: ViewModel Refactoring with Jetpack Compose  
○​ User Story 2: Document Refactoring Changes  
○​ User Story 3: Unit Testing for Refactored Code  

●​ Adolfo Cabrera 
○​ User Story 4: iOS Development Documentation  
○​ User Story 5: Flutter Conversion Report  

●​ Nicholas Juman 
○​ User Story 1: ViewModel Refactoring with Jetpack Compose  
○​ User Story 2: Document Refactoring Changes  

●​ David Vasquez 
○​ User Story 4: iOS Development Documentation  
○​ User Story 5: Flutter Conversion Report  

 



Sprint Planning Meeting Minutes: 
Sprint 4 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:00 PM 
End time: 9:00 PM 
 
After discussion, the velocity of the team was estimated to be: 13-15 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: iOS Setup and Environment Configuration (2 points) 
●​ User Story 2: Develop Home Screen UI Prototype (3 points) 
●​ User Story 3: Implement Login and Signup Screens (3 points) 
●​ User Story 4: Implement Core Navigation Flow (3 points) 
●​ User Story 5: Apply iOS Design Standards and Styling (2 points) 
●​ User Story 6: iOS Deployment & App Store Guidelines Research (1 point) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 4: Implement Core Navigation Flow 
○​ User Story 5: Apply iOS Design Standards and Styling 
○​ User Story 6: iOS Deployment & App Store Guidelines Research 

●​ Santiago Boscan 
○​ User Story 1: iOS Setup and Environment Configuration  
○​ User Story 2: Develop Home Screen UI Prototype  
○​ User Story 5: Apply iOS Design Standards and Styling 
○​ User Story 6: iOS Deployment & App Store Guidelines Research 

●​ Adolfo Cabrera 
○​ User Story 3: Implement Login and Signup Screens  
○​ User Story 5: Apply iOS Design Standards and Styling 
○​ User Story 6: iOS Deployment & App Store Guidelines Research 

●​ Nicholas Juman 
○​ User Story 4: Implement Core Navigation Flow 
○​ User Story 5: Apply iOS Design Standards and Styling 
○​ User Story 6: iOS Deployment & App Store Guidelines Research 

●​ David Vasquez 
○​ User Story 3: Implement Login and Signup Screens  
○​ User Story 5: Apply iOS Design Standards and Styling 
○​ User Story 6: iOS Deployment & App Store Guidelines Research 

 



Sprint Planning Meeting Minutes: 
Sprint 5 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:30 PM 
End time: 9:40 PM 
 
After discussion, the velocity of the team was estimated to be: 11-13 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: Implement Login and Signup Screens (3 points) 
●​ User Story 2: Implement Database for iOS application (3 points) 
●​ User Story 3: Implement Activity Screens (3 points) 
●​ User Story 4: Implementation of Settings Screen (2 points) 
●​ User Story 5: Code Documentation and Updated README (2 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 3: Implement Activity Screens 
○​ User Story 5: Code Documentation and Updated README 

●​ Santiago Boscan 
○​ User Story 2: Implement Database for iOS application  
○​ User Story 3: Implement Activity Screens 
○​ User Story 5: Code Documentation and Updated README 

●​ Adolfo Cabrera 
○​ User Story 1: Implement Login and Signup Screens 
○​ User Story 5: Code Documentation and Updated README 

●​ Nicholas Juman 
○​ User Story 3: Implement Activity Screens 
○​ User Story 5: Code Documentation and Updated README 

●​ David Vasquez 
○​ User Story 1: Implement Login and Signup Screens 
○​ User Story 5: Code Documentation and Updated README 

 



Sprint Planning Meeting Minutes: 
Sprint 6 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:00 PM 
End time: 9:15 PM 
 
After discussion, the velocity of the team was estimated to be: 11-13 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: Implement Login and Signup UI (3 points) 
●​ User Story 2: Implement Membership Screen (3 points) 
●​ User Story 3: Implement Exercise Screen (3 points) 
●​ User Story 4: Create Database Documentation (2 points) 
●​ User Story 5: Update Project Documentation and README (2 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 2: Implement Membership Screen 
○​ User Story 5: Update Project Documentation and README 

●​ Santiago Boscan 
○​ User Story 3: Implement Exercise Screen 
○​ User Story 4: Create Database Documentation 
○​ User Story 5: Update Project Documentation and README 

●​ Adolfo Cabrera 
○​ User Story 1: Implement Login and Signup UI 
○​ User Story 5: Update Project Documentation and README 

●​ Nicholas Juman 
○​ User Story 2: Implement Membership Screen 
○​ User Story 5: Update Project Documentation and README 

●​ David Vasquez 
○​ User Story 1: Implement Login and Signup UI 
○​ User Story 5: Update Project Documentation and README 

 



Sprint Planning Meeting Minutes: 
Sprint 7 
Project: Stress and Anxiety Management Application 
Attendees: Sidney Bobadilla, Santiago Boscan, Adolfo Cabrera, Nicholas Juman, David 
Vasquez 
Start time: 8:00 PM 
End time: 9:15 PM 
 
After discussion, the velocity of the team was estimated to be: 11-13 story points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story 1: Showcase Poster Development (3 points) 
●​ User Story 2: Project Documentation Development (2 points) 
●​ User Story 3: Showcase Slides Development (2 points) 
●​ User Story 4: Final Deliverable Development (2 points) 

 
The team members indicated their willingness to work on the following user stories. 

●​ Sidney Bobadilla 
○​ User Story 1: Showcase Poster Development 
○​ User Story 3: Showcase Slides Development  

●​ Santiago Boscan 
○​ User Story 1: Showcase Poster Development 
○​ User Story 2: Project Documentation Development 
○​ User Story 4: Final Deliverable Development 

●​ Adolfo Cabrera 
○​ User Story 1: Showcase Poster Development 
○​ User Story 2: Project Documentation Development 

●​ Nicholas Juman 
○​ User Story 1: Showcase Poster Development 
○​ User Story 3: Showcase Slides Development  

●​ David Vasquez 
○​ User Story 1: Showcase Poster Development 
○​ User Story 2: Project Documentation Development 


